
Field Concessions in the Wild Wild West

KRISTAN ROBINSON, CONCESSIONS SPECIALIST STATE PARKS, CENTRAL VALLEY DIST.



Hi, I’m Kristan
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“What the heck do 
you do all day!?”

documentation

and…

coordinate facility maintenance

documentation

documentation

perform annual reviews

manage contract compliance

develop & negotiate contracts

make recommendations for action

advise senior staff

analyze financial figures

process & track rent

review proposals
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A little bit about CVD…



CVD Concessions 
Program

26 Active Concession Contracts

6 New concession contracts in 
2024

24 Facilities adding in 2024
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District Concession Contracts
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15%

CVD Statewide



Story Time…

ENGAGING WITH 

PARTNERS WHO 

DON’T SEE EYE TO 

EYE



Engaging with partners who don’t see eye to eye
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• Document EVERYTHING.

• Communicate CLEARLY.

• Know when to call it.

• Evaluate – can the obstacle be overcome?

• Put yourself in their shoes – try to understand the 
obstacles they’re facing.

• Be courteous and professional, always.  



Remember your mission.

We are stewards of public resources and 
have a responsibility to manage them wisely.
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Story Time…

HANDLING CONTRACT 

BREACHES AND 

TERMINATIONS



Handling contract breaches and terminations
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• Communicate up and down the chain 
throughout the process.

• If it’s noteworthy, document it

• When necessary, loop in legal.

• Make sure the partner understands the consequences.

• Start the conversation softly – sometimes perceived 
contract violations are not what they seem.  

• Don’t take it personally.

• Know the contract…backwards and forwards.

• If possible, work with your PIO to get pre-approved 
messaging or talking points.



Our attitude and how we communicate is 
often far more important than the message 

we carry.

2. 
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Story Time…

FOSTERING POSITIVE 

PARTNERSHIPS



A facility fiasco



Fostering Positive Partnerships
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• Take opportunities to build bridges

• Focus on mutually beneficial outcomes

• Understand their challenges

• Good Communication

• Every new contract is an opportunity to start a 
partnership off on the right foot.



Some of the most important aspects of what 
we do are not quantifiable, and that’s okay.
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Remember your mission.
We are stewards of public 

resources and have a 
responsibility to manage them 

wisely.

Our attitude and how we 

communicate is often far more 

important than the message we 

carry.
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Some of the most important 

aspects of what we do are not 

quantifiable, and that’s okay.



Thank you

K r i s t a n  R o b i n s o n

(209) 768-3827

Kristan.Robinson@parks.ca.gov

18


	Slide 1: Field Concessions in the Wild Wild West
	Slide 2: Hi, I’m Kristan
	Slide 3: Agenda
	Slide 4: A little bit about CVD…
	Slide 5: CVD Concessions Program
	Slide 6: District Concession Contracts
	Slide 7: Story Time…
	Slide 8: Engaging with partners who don’t see eye to eye
	Slide 9: Remember your mission.  We are stewards of public resources and have a responsibility to manage them wisely.
	Slide 10: Story Time…
	Slide 11: Handling contract breaches and terminations
	Slide 12: Our attitude and how we communicate is often far more important than the message we carry.
	Slide 13: Story Time…
	Slide 14: A facility fiasco
	Slide 15: Fostering Positive Partnerships
	Slide 16: Some of the most important aspects of what we do are not quantifiable, and that’s okay.
	Slide 17: Remember your mission. We are stewards of public resources and have a responsibility to manage them wisely.
	Slide 18: Thank you

